SIX SIGMA ACADEMY AMSTERDAM

LEAN SIX SIGMA
MASTER BLACK BELT

PROFESSIONAL CERTIFICATION PROGRAMME

Advanced professional recognition in teaching, coaching,
leadership and assessment.

THE MASTER BLACK BELT DISTINCTION

The highest level of Lean Six Sigma expertise, extending beyond technical proficiency
to the ability to develop, mentor and assess other professionals.

SELF-PACED / PORTFOLIO-BASED / INDIVIDUAL COACHING

For experienced certified Black Belts ready to lead, teach and assess.
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THE MASTER BLACK BELT

The highest level of Lean Six Sigma expertise

THE PROFESSIONAL ROLE

Lean Six Sigma professionals improve quality, efficiency and organisational performance. The
belt system progresses from White and Yellow Belt through Green and Black Belt to Master Black
Belt.

Master Black Belts combine technical mastery with advanced teaching, assessment and
coaching skills. They train and certify practitioners at different belt levels, mentor Black Belts,
and may lead improvement functions or establish their own consulting and training businesses.

WHAT MAKES THIS LEVEL DIFFERENT?

The difference is not additional statistics or more Lean tools: candidates are expected to have
acquired those foundations at Black Belt level. This programme focuses on the ability to teach,
coach, lead and assess others.
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ENTRY REQUIREMENTS

Applicants must hold a Lean Six Sigma or Six Sigma Black Belt certification and have at least two
years of relevant experience in project execution, project management or a managerial role. A
good command of English is required, as all coaching is in English.

Applicants who do not yet hold a Black Belt may first enrol in the academy’s Black Belt
programme.
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PROGRAMME & ASSESSMENT

Applied learning. Demonstrated competence.

PRACTICAL PORTFOLIO ASSESSMENT

Instead of a multiple-choice examination, candidates complete eight practical assignments
designed to demonstrate their teaching, coaching and assessment abilities.

EXAMPLES OF ASSIGNMENTS

Record a five-minute instructional video; write an essay on conflict management; design a

Green Belt examination.

FLEXIBLE STUDY & COACHING

The programme is self-paced and based on the book The Lean Six Sigma Master Black Belt
Educator. Some candidates complete the work in one week; others take longer. Two individual
online coaching sessions of 60 minutes each are included.

YOUR COURSE FEE INCLUDES

— Two individual online coaching sessions (60 minutes each)
— The book The Lean Six Sigma Master Black Belt Educator

— Assessment and certification costs

TOTAL PROGRAMME FEE USD 550

Additional coaching sessions are available for separate purchase.
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CERTIFICATION & ENROLMENT

Recognition and professional opportunity

ON SUCCESSFUL COMPLETION

Master Black Belt certificate and a digital badge for
professional networks.

6 Continuing Education Units (CEUs), equivalent in
educational weight to 60 PMI PDUs.

YOUR NAME HERE:

Unique SSAA Approved Master Black Belt Provider

IS AWARDED THE TITLE OF Number for display on certificates issued under the
LEAN SIX( SIGMA graduate’s own training brand.
MASTER BLACK BELT The provider number recognises the individual.

Certificates issued by graduates remain

St W @/JL_,\ independent and are not issued by SSAA; graduates

XEERLGITRRIRNED BEEARNIDAL establish their own training brand.
SR: LECTURER HEAD EXAMINATIONS
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| | CAREER OPPORTUNITIES

CERTIFICATE ID DATE

Senior roles in operational excellence, quality,

o~ . . .
business transformation and continuous

ESCO

ALIGNED
SKILLS

APPROVED improvement; consulting or independent training.
PROVIDER

#781961

ILLUSTRATIVE CERTIFICATE
ABOUT SIX SIGMA ACADEMY AMSTERDAM

Based in Amsterdam, the Netherlands. As of 2026: more than 250,000 students in over 170 countries and more
than 2,000 corporate customers.

30-DAY MONEY-BACK GUARANTEE

A refund is available within 30 days, provided that no coaching session has been received.

ENROL IN THE PROGRAMME

VIEW PROGRAMME & ENROL ONLINE

Questions or additional coaching: info@ssaa.nl
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